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Our DNA

The distinctive value of IDEA Consult

Research based: independent advice, based on research,
facts and figures

Multidisciplinary approach: complementary teams,
combining expertise in projects

Future oriented: thinking ahead, solutions that focus on
the long term

Excellent partner network

Client centered: combining forces with the client to
realise more impact

IDEA applies and
connects

I knowledge
consu It to drive sustainable

moving society societal progress




Our expertise
A broad and multidisciplinary

focus

Innovation, Sustainable

Competitiveness LTI Development of

& Sustainability [ Telongleaming Wy oo e & Regions

Human Capital Governance and

for Innovation & Green Economy Strategy
Society development

Territorial
Development &
Real Estate




Today

* Overview Smart Specialisation Platforms and Thematic Partnerships
* How it works & benefits
e S3CoP

e Relation to I-3

COMMUNITY
OF PRACTICE



Overview Thematic Platforms & Partnerships

PR T

» Agrifood
* Energy

S3 Thematic « Industrial Modernisation
Platforms « Sustainable Blue Economy

» Creation of new Partnerships
» Support to existing Partnerships

S3 Thematic by S3CoP

. « SME participation
PartnerShlpS « Birthplace for projects

=
.
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Advantages Thematic Platforms &
Partnerships

Building on the decade-long experience,
the S3 CoP:

= brings forward a fresh approach

= provides practitioners with a broad set of
strategic services, by understanding their
needs and co-designing solutions on any
relevant S3 aspect

private Who can
The S3 Community of Practice aims at reaching companies NN
out to all quadruple-helix stakeholders JOIn .
interested in Smart Specialisation and creating public
a space for learning and advancing together. institutions
& innowvation
civil society enablers

If you’re looking...

academic &
@ //ﬁ\ research centres
o o

ﬁRﬁ

to stay up to date or for opportunities to interact with
peers and take part in activities

the S3 Community of Practice offers what you need! Q
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How it works

/ Regional objectives and
development projects — capacity networking
building — existing, future + Contacts—joint ideas
* Smart Specialisation link / * Trust development
* Regional ecosystem actqrs/cluster. Collaboration levels — sectors,
* Jointly agreed, developed and cross-cutting
implemented Active participation — shared
participation
* Complementing
* Developing
* Sharing
->'Joint initiatives

EU interregional collaborationand

Joint EU initiatives and
project development

=

S3P P%;NP partner
[ | @ (/
/(nv\;lving reg(or}ql Wdé(s

Regional Regional Regional
ERDF/ESF(+) ERDF/ESF(+) ERDF/ESF(+)
project project project

3
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Nature of an S3 Partnership

Collaboration among regions & SMEs ImpaCt
based on common: ‘
Actions
‘Objectives
®.,. .
Mission
& vision
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S3CoP; Support available on....

I

s

Scale-up and
commercialisation

I
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Lessons learnt from S3 CoP

sinnovation diffusion
Thematic Smart Specialisation Partnerships — industrial transition
sinterregional cooperation

l

» Clear mission, vision and objectives necessary

» Committed partners are the key to success

» Regular moments (& points) of contact are vital

» Connecting ecosystems in stead of “stand alone” activities

S3 CoP Guidance on Lessons Learnt.pdf
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https://ec.europa.eu/regional_policy/sources/policy/communities-and-networks/s3-community-of-practice/S3_CoP_Guidance_on_Lessons_Learnt.pdf
https://ec.europa.eu/regional_policy/policy/communities-and-networks/s3-community-of-practice/innovation_diffusion_en
https://ec.europa.eu/regional_policy/policy/communities-and-networks/s3-community-of-practice/innovation_diffusion_en
https://ec.europa.eu/regional_policy/policy/communities-and-networks/s3-community-of-practice/industrial_transitions_en
https://ec.europa.eu/regional_policy/policy/communities-and-networks/s3-community-of-practice/industrial_transitions_en
https://ec.europa.eu/regional_policy/policy/communities-and-networks/s3-community-of-practice/interregional_collaboration_en
https://ec.europa.eu/regional_policy/policy/communities-and-networks/s3-community-of-practice/interregional_collaboration_en

Examples of TSSP’s and Funding

00000

Topic List of Internal & Funding map Funding
definition relevant External scenarios
(scoping) funding & characteristics

financing of sources and

sources and instruments

instruments
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Example

. - L. A to Support to
Capacity building R&DA&I activities et ralated roci-niel
Activitias

activities development

Alternative funding {eq
Funding 1 Seal of excellence)

Fundi

Funding 5°

Funding 2 Funding 5

Fundi

Parallel funding covering
different cost items or activities

"Sequent

Funding 4 : :
with diffe

Fi
wavs SR
Capacity bu q Business Development
TRL TRL TRL  TRL
1 & 7 B8

TRL scale

Illllml&
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S3 Observatory - - -

Filter by ;

Keywords -

Search

O ® 2

Territorial level

r1
Ld

Select an item

<

i

Economic classification

Select an item

<

Scientific classification

Select an item

<

European Innovation Ecosystem

Select an item

<

Webtools + © EC-GISCO + Leaflet | © OpenStreetMap © EuroGeographics © UN-FAQO for the administrative boundaries | Disclaimer
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Interregional
Innovation
Investments

» Part of ERDF

* Supporting interregional innovation projects

« Commercialisation and scale-up phases

« Tools to overcome regulatory and other barriers
* Bring projects to investment level

« SME focus: 70% of the budget

« Support to LDR’s (50%)

» Grants up to €60 K for SMEs via FSTP

® Creating links between EU

regions around shared or
complementary smart
specialisation (S3) areas and
involving all components of the
regional or national innovation
ecosystems

» Supporting the development of

value chains in less developed
regions

) Testing, demonstration, piloting,

large-scale product validation
and market replication,

adaptation of existing prototypes

) Accelerating innovation, bringing

innovative solutions and new
products in

Digital transition
Green transition
Smart manufacturing

) Financial and advisory support
for joint innovation projects

B Smart economic transformation
by moving from investment
ideas to actual implementation

Direct investment to companies
(mainly SMEs)
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Thanks for your attention!

Questions?

Contact: partnerships@s3-cop.eu
And/or IDEA Consult

Els Van de Velde els.VandeVelde@ideaconsult.be
Coen de Graaf coen.degraaf@ideaconsult.be

Coen de Graaf

IDEA Consult COMMUNITY
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