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Additional information

Disclaimer

This document has been produced in the context of the SustainX Project. The SustainX project is part of the European Innovation Council and SMEs Executive Agency (EISMEA)
and is as such funded by the European Commission. All information in this document is provided as is and no guarantee or warranty is given that the information is fit for any
particular purpose. The user thereof uses the information at its sole risk and liability. For the avoidance of all doubts, the European Commission has no liability with respect to this
document, which is merely representing the authors’ view.

Executive Summary

Deliverable D3.2 presents the Pre-Assessment Tool for SMEs I3, developed within the SustainX project as a structured digital platform for standardized SME evaluation. The tool
provides a transparent, auditable and scalable framework for assessing SME readiness across innovation, sustainability and investment dimensions.

The platform evaluates SMEs across seven core areas: Organizational Capacity, Innovation Readiness, Technology Readiness Level (TRL), Strategic & Market Positioning,
Sustainability Initial Assessment, Financial & Investment Readiness, and Compliance & Documentation Preparedness. This multi-dimensional approach ensures a holistic
understanding of SME maturity and development needs.

The operational model is based on clearly defined roles (Admin, Partner, SME), strict access control mechanisms and controlled validation workflows. Automated notifications,
scoring logic and real-time dashboards support efficient monitoring and data-driven decision-making. All actions are recorded in an audit trail to ensure transparency and
compliance.

Overall, the Pre-Assessment Tool strengthens governance, standardizes evaluation processes and supports SMEs in improving their readiness for innovation programmes,
sustainability transition and access to finance within the SustainX framework.

The preassessment tool is currently under development and in pilot mode under the one stop shop DIZ & TUIASI concept. It is planned ot be in full use by all partners after 15 of
March 2026.

S u st a i n X PR Funded by This project received funding from the European
PSRN the European Union Union through grant agreement no. 101184410.
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Introduction

The Pre-Assessment Tool for SMEs I3 is developed within the SustainX project to provide a structured, digital
and transparent mechanism for supporting the SMEs to assess their capacity to participate in innovation and
investment support programmes.

The tool addresses the need for:
e A standardized methodology for SME pre-assessment
e Clear evaluation criteria and scoring logic
e Transparent validation processes
e Secure document management
e Real-time monitoring of progress and results

It provides a standardized, transparent and auditable framework for pre-assessing SMEs across multiple
projects and regions.

Additional information @
The information provided through the pre-assessment tool is collected to support the programme team in understanding the needs, capacities, and development priorities of the v

organization. The results displayed after the SMEs provide the requested information represent an initial aggregation of the information submitted and are intended for informative
and guidance purposes only. The outcomes of the assessment do not constitute a final evaluation, certification, or eligibility decision for funding or investment. All information
collected will be used by the programme team solely to design and deliver appropriate support, services, and guidance tailored to the needs of the organization. All data is treated
confidentially and processed in accordance with applicable data protection regulations.

S u st a i n X PR Funded by This project received funding from the European
PSRN the European Union Union through grant agreement no. 101184410.
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The tool evaluates SMEs across key dimensions related to innovation and development readiness, including:

Organizational capacity

Internal governance, operational structure, team competencies and
management maturity. Financial planning, funding needs,
documentation quality and eligibility for support instruments.

Innovation readiness

Development stage of products/services, innovation ambition,
technology adoption and scalability potential.

TRL (Technology Readiness Level)

Technological maturity of the solution, from concept validation to market
deployment.

Strategic & market positioning

Market understanding, competitive differentiation and clarity of growth
strategy.

Sustainability initial assessment

(§)e) Environmental, social and governance maturity and integration of 03
sustainability into the business model.

This structured framework ensures a holistic evaluation of SME maturity, identifying strengths, gaps and priority areas
for development and targeted support.




Strategic objectives & challanges adressed
Challenges addressed

Strategic objective

Q Standardized SME pre-assessment Assessments were manual and
across innovation projects inconsistent

Q Transparent and auditable decision- Documents were scattered and difficult
making to track

® Digital transformation of assessment Validation processes lacked
processes traceabillity

Q Ecosystem-level monitoring and Scoring criteria were not standardized Q
comparability

It acts as a structured bridge between SMEs Communication between actors was

and pre-assessment instruments. fragmented @

The platform solves these issues through

automation and structure.

. ° ° ° °
S u Sta I n X + ) Funded by This project received funding from the European
AN the European Union union through grant agreement no. 101184410.
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Clear evaluation criteria

Based on the methodology developed in
SustainX WP3, ensuring structured and
consistent assessment standards.

Transparent scoring
Providing clarity on how results are
calculated and evaluated.

Structured guidance
Helping SMEs identify strengths, gaps and
priority development areas.

Centralized document repository
Enabling secure, organized and traceable
documentation management.

Improved preparation for funding calls
Aligning SMEs with eligibility criteria and
maturity expectations.

SustainX

Added value for SMEs, Ecosystem & Policy

Ecosystem
& Policy

00000

Standardized methodology

Ensuring consistent and replicable SME
evaluation across projects and regions.

Comparable SME data

Enabling benchmarking and cross-project
analysis of SME maturity levels.

Readiness assessment

Providing consolidated insights into
innovation, sustainability and investment
preparedness.

Evidence for policy design
Supporting data-driven development of
regional and innovation support strategies.

e

Monitoring of innovation support impact v

Tracking progress, validation outcomes
and performance trends over time.

RSN Funded by This project received funding from the European
PSRN the European Union Union through grant agreement no. 101184410.
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The functional logic and operational model
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Design principles & platform architecture

Compliance with data
protection rules

The platform operates on three levels:
Role-based access control

v
1. Governance Layer >
Modularity and scalability : y EI
“
. o)
Reusability of forms and )
documents <
: >
Transparency and 2. Operational Layer (:g
auditability T
=
m
e O
=
C
70
m

, , , 3. Monitoring Layer
Separation of configuration
and operational layers

This ensures long-term sustainability and adaptability. These layers interact but remain clearly structured.

S u st a i n X CEN Funded by This project received funding from the European
W the European Union  uUnion through grant agreement no. 101184410.
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Core Modules

The Pre-Assessment Tool integrates a set of
interconnected modules that work together
to ensure structured evaluation, secure data
management, controlled validation
workflows and real-time monitoring across
projects. These core components form the
operational backbone of the platform:

8

User & role management

Defining user roles, permissions and access levels
to ensure controlled and secure platform usage.

Project & SMEs management

Organizing projects, assigning partners and
managing SME participation and progress.

Pre-assessment forms

Enabling structured, multi-dimensional SME
evaluations with configurable scoring logic. /-\

Document management & traceability \ /)

Supporting secure document upload, validation,
version control and full audit tracking.

Dashboard

Providing real-time monitoring, tracking of activities
and exportable reports for decision-making purposes.

S u st a i n X T Funded by This project received funding from the European

the European Union  union through grant agreement no. 101184410.
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Organizational capacity assessment

The tool evaluates the internal strength and operational maturity of the SME, focusing on:

Clarity of roles and responsibilities, decision-making processes and leadership structure.

Existence of documented procedures, workflow organization, quality control mechanisms and operational
efficiency.

Skills, expertise, experience and capability alignment with business objectives.

Level of formalization, management systems in place and ability to scale operations sustainably.

Purpose N\
This dimension identifies whether the SME has the internal capacity to successfully implement innovation a
and growth initiatives. N

Disclaimer
The results presented above are indicative and are based on the initial findings generated through the Pre-Assessment Tool. The achievement of these outcomes depends on the baseline assessment

results and the subsequent tailored support provided by the implementation team. Final progress and impact will be determined by the SME's engagement, commitment to recommended actions,
and the structured guidance delivered throughout the implementation process.

Funded by This project received funding from the European

® *
s u Sta I nx BRI the European Union Union through grant agreement no. 101184410.
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Innovation Readiness Assessment

The tool assesses the SME's ability to generate, develop and scale innovative solutions by analysing:

Strategic commitment to innovation and clarity of innovation objectives.

Maturity o' pro!ucts!serwces (ideq, prototype, validated solution, market-ready).

Use o! digital tools, emerging technologies and R&D integration.

Capacity to expand products/services to new markets or customer segments.

Purpose
This dimension evaluates how prepared the SME is to move from idea to implementation and sustainable

market growth.

Disclaimer
The results presented above are indicative and are based on the initial findings generated through the Pre-Assessment Tool. The achievement of these outcomes depends on the pre-assessment

results and the subsequent tailored support provided by the implementation team. Final progress and impact will be determined by the SME's engagement, commitment to recommended actions,
and the structured guidance delivered throughout the implementation process.

s u st a i n X PR Funded by This project received funding from the European
PSRN the European Union Union through grant agreement no. 101184410.
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TRL (Technology Readiness Level) assessment

The tool pre-assesses the technological maturity of the SME’s innovation using the TRL framework, focusing
on:

e Structured aproch to ease the process of the TRL level pre-assessment.

* Identification of the TRL level reached.

 |dentification of gaps that might occur for reaching each TRL level.

* Initial pre-assessment results available as soon as the form is filled in.

Purpose
The TRL assessment ensures d clear and objective evaluation of innovation maturity, identifying

development gaps and supporting alignment with funding and commercialization requirements.

Disclaimer
The results presented above are indicative and are based on the initial findings generated through the Pre-Assessment Tool. The achievement of these outcomes depends on the baseline assessment

results and the subsequent tailored support provided by the implementation team. Final progress and impact will be determined by the SME’s engagement, commitment to recommended actions,
and the structured guidance delivered throughout the implementation process.

S u st a i n X PR Funded by This project received funding from the European
PSRN the European Union Union through grant agreement no. 101184410.
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Strategic & market positioning assessment

The tool reviews how clearly and effectively the SME positions itself in the market, focusing on:

Knowledge of target customers, demand trends and industry dynamics.

Differentiation strategy, value proposition clarity and competitive advantage.

Defined expansion partnerships.

Purpose
This dimension determines whether the SME has a coherent strategic direction aligned with market realities

and growth objectives.

Disclaimer
The results presented above are indicative and are based on the initial findings generated through the Pre-Assessment Tool. The achievement of these outcomes depends on the baseline assessment

results and the subsequent tailored support provided by the implementation team. Final progress and impact will be determined by the SME’s engagement, commitment to recommended actions,
and the structured guidance delivered throughout the implementation process.

S u st a i n X PR Funded by This project received funding from the European
PSRN the European Union Union through grant agreement no. 101184410.
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Sustainability initial assessment

The tool evaluates the SME’s sustainability maturity across:

Resource efficiency, emissions awareness, waste management and environmental impact mitigation.
Integration of sustainability principles into products, services and value creation.

Presence of sustainability policies, targets and monitoring indicators.

Workforce practices, inclusion, stakeholder engagement and community impact.

Assessment of sustainability standards, regulatory requirements and reporting preparedness.

Purpose
This dimension supports SMEs in aligning with sustainability frameworks and transitioning toward resilient,

future-oriented business models.

e

Disclaimer
The results presented above are indicative and are based on the initial findings generated through the Pre-Assessment Tool. The achievement of these outcomes depends on the baseline assessment

results and the subsequent tailored support provided by the implementation team. Final progress and impact will be determined by the SME's engagement, commitment to recommended actions,
and the structured guidance delivered throughout the implementation process.

s u st a i n X PR Funded by This project received funding from the European
PSRN the European Union Union through grant agreement no. 101184410.
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Financial & investment readiness

The tool analyses the SME's preparedness to attract and manage funding by assessing:
e Financial Documentation

Availability and quality of financial statements and supporting documents.

Funding Needs Identification

Clarity of financing requirements and capital structure.

Eligibility for financial opportunities calls

Alignment with funding criteria and compliance requirements.

Purpose
This dimension determines whether the SME is financially structured and prepared to access innovation

funding or investment instruments.

Disclaimer

The results presented above are indicative and are based on the initial findings generated through the Pre-Assessment Tool. The achievement of these outcomes depends on the baseline assessment
results and the subsequent tailored support provided by the implementation team. Final progress and impact will be determined by the SME's engagement, commitment to recommended actions,
and the structured guidance delivered throughout the implementation process.

S u st a i n X PR Funded by This project received funding from the European
PSRN the European Union Union through grant agreement no. 101184410.
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Compliance & documentation preparedness

The tool verifies the SME’'s administrative and legal readiness by reviewing:
e Legal Documentation
e Registration certificates and/or statutory documents.
e Financial Documentation
e Document accuracy and alignment with funding calls requirements.
e Ability to maintain updated documentation across multiple projects.

Purpose
This dimension ensures that SMEs meet minimum regulatory and administrative standards required for
participation in innovation and funding programmes.

)

Disclaimer

The results presented above are indicative and are based on the initial findings generated through the Pre-Assessment Tool. The achievement of these outcomes depends on the baseline assessment
results and the subsequent tailored support provided by the implementation team. Final progress and impact will be determined by the SME's engagement, commitment to recommended actions,
and the structured guidance delivered throughout the implementation process.

S u st a i n X PR Funded by This project received funding from the European
PSRN the European Union Union through grant agreement no. 101184410.
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The user and evaluation workflow
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Beneficiary lifecycle

Requested
Account
S documents
activation -
uploading

Invitation Profile
sent completion

Each step is logged and traceable.

SustainX

Assigned
assessment
completion

Validation Monitoring
& scoring & follow-up

Feedback

received @
N

Funded by This project received funding from the European

the European Union  union through grant agreement no. 101184410.
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Assessment status flow

Each assessment moves through a controlled status cycle:

Not Started

Draft

Ready for Validation

Needs Clarification

- )
Validated \/

Status transitions are controlled by role permissions. No actor can bypass the validation process.

‘ ° ° ° °
s u Sta I n X + : Funded by This project received funding from the European
AN the European Union union through grant agreement no. 101184410.



(\7 gggojsﬁd%sessment
Clarification mechanism

If information is incomplete:

Partner/Admin Status SME updates Submission
requests becomes information returns to
clarification "Needs validation
Clarification™ stage

All clarification cycles are logged in the audit trail.

s u st a i n X M Funded by This project received funding from the European
PSRN the European Union Union through grant agreement no. 101184410.



Tool for SMEs

Document management logic & status lifecycle

The document module ensures Documents follow a defined cycle
cOntro"ed uploqd formqts - ............................................................. - Pending Vqlidqtion
Version history tracking @ -~ e @»  Approved

Expiry validation @&  ------ L e @»  Rejected

Prevention of reuse of invalid Py
documents

------- @»  Needs Clarification

Secure storage integration @& .. TR T e @»  Expired

Fulltraceability g ... PN

upload, approval and rejection

The cycle restarts if requiered

Documents are linked to activities and assessments.

Expired or rejected documents cannot be reused.

‘ ° ° ° °
s u Sta I n X + : Funded by This project received funding from the European
AN the European Union union through grant agreement no. 101184410.
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Document modules

The document module ensures:

Prevention of reuse of
invalid documents

Controlled upload
formats

Version history
tracking

Secure storage
integration

Expiry validation

Documents are linked to the
pre-assessments process.

S u st a i n X PRI Funded by This project received funding from the European
PSRN the European Union Union through grant agreement no. 101184410.
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Types of questions supported by the pre-assessment tool

The tool supports a variety of structured response formats to ensure comprehensive and flexible data collection
while maintaining methodological consistency:

Numerical scales — allowing quantitative evaluation and scoring.

Single choice — enabling clear selection among predefined options.

Multiple choice — capturing complex or multi-faceted responses.

Open text responses — providing space for qualitative explanations and contextual information.

Mandatory/optional questions — ensuring essential data is collected while allowing flexibility where
appropriate.

Conditional logic (where applicable) — adapting questions dynamically based on previous answers.

Supporting document uploads — enabling evidence-based validation of responses.

This structured flexibility ensures comprehensive assessment while preserving clarity, comparability and
methodological rigor.

=)

S u st a i n X PR Funded by This project received funding from the European
PSRN the European Union Union through grant agreement no. 101184410.
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Scoring Logic

The scoring mechanism is designed to ensure objective and consistent evaluation across all assessment
dimensions and may include:
Automatic calculation based on predefined rules — applying standardized scoring logic to ensure
consistency.
Weighted domains — assigning differentiated importance to specific assessment areas.
Aggregated readiness score — generating an overall maturity indicator based on combined results.
Eligibility thresholds — defining minimum criteria for validation or programme participation.
Category-based evaluation — classifying SMEs into maturity levels or readiness categories.

All scores are stored per assessment instance and cannot be modified without a recorded audit trace,
ensuring transparency and accountability.

£

S u st a i n X PR Funded by This project received funding from the European
PSRN the European Union Union through grant agreement no. 101184410.
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Automated System Functions

The platform automatically:
Sends invitations and reminders — ensuring timely engagement and follow-up.
Updates status transitions — applying predefined workflow logic without manual intervention.
Generates notifications — informing relevant actors about submissions, validations or required actions.
Logs all actions — recording every activity in the audit trail for traceability.
Applies scoring logic — calculating results consistently based on configured rules.
Updates dashboards in real time — reflecting progress and performance indicators instantly.

Automation reduces human error, increases operational efficiency and strengthens transparency
throughout the evaluation process.

S u st a i n X PR Funded by This project received funding from the European
PSRN the European Union Union through grant agreement no. 101184410.
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Each project within the platform is structured as a dedicated evaluation environment and includes:
Defined partners — clearly assigned stakeholders responsible for validation and coordination.
Assighed SMEs — beneficiaries grouped under the project for structured monitoring and assessment.
Activated modules (e.g. TRL, sustainability, etc.) — selected assessment components tailored to the

initiative’s objectives.

Configured deadlines — defined submission and validation timelines to ensure efficient workflow
management.

Associated forms — specific assessment templates aligned with the project scope.

Linked document requirements — required supporting documentation connected to activities and
evaluations.

Projects function as independent and configurable evaluation environments within the platform, ensuring

clarity, organization and controlled implementation. 26



Operational Sustainability

The tool supports long-term sustainability through:

Centralized configuration — enabling consistent system management and structured governance
across projects.

Modular upgrades — allowing new features and assessment components to be integrated without
disrupting existing structures.

Audit-based governance — ensuring transparency, accountability and traceability of all actions and
decisions.

Standardized workflows — applying consistent validation and assessment processes across initiatives.

Reusable evaluation models — permitting adaptation and replication of assessment frameworks for
future projects.

By digitizing and structuring these processes, the platform significantly reduces dependency on manual
administrative workflows and enhances operational efficiency. @

S u st a i n X PR Funded by This project received funding from the European
PSRN the European Union Union through grant agreement no. 101184410.



Risk mitigation

The platform reduces operational and governance risks such as:
Unvalidated submissions — ensuring that all assessments follow a controlled validation workflow.
Data loss — centralizing information within a secure and structured digital environment.
Unauthorized access — enforcing strict role-based access control (ACL).
Untraceable decisions — recording all actions and validation steps in an immutable audit trail.
Inconsistent evaluation criteria — applying standardized assessment methodologies across projects.
Manual administrative errors — automating status updates, scoring logic and notification processes.

By integrating these safeguards, the platform introduces structure, accountability and strong governance
mechanisms into the SME evaluation process.

£

S u st a i n X PR Funded by This project received funding from the European
PSRN the European Union Union through grant agreement no. 101184410.
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Governance and access structure
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(@) Pro-ssessment #!5Instrument

The platform operates under a clearly defined governance structure, where each actor has specific
responsibilities to ensure transparency, accountability and efficient workflow management.

Super Admin (DIZ) - holds full configuration and validation authority, including project setup, module
management, scoring oversight and system-level governance controls.

Admin (Partner) - manages assigned SMEs, reviews submissions, requests clarifications and performs
validation activities within their allocated scope.

Beneficiaries (SMEs) — complete assessment forms, upload required documentation and respond to
clarification requests within the platform.

System (Automated Layer) — handles notifications, status transitions, scoring logic application and full
audit logging of all actions.

This structured role distribution ensures controlled access, clear responsibilities and a transparent

evaluation process across all projects. 30



Access Control (ACL)

Access to data within the Pre-Assessment Tool is governed by strict role-lbased access control (ACL),
ensuring confidentiality, data integrity and clear accountability across all projects.

SMEs — have access only to their own data, including assessments, documents, status updates and
feedback.

Partners — have access only to the SMEs assigned to them and the related project data within their scope
of responsibility.

Super Admin (DIZ) — has full visibility across all projects, beneficiaries, assessments and system
configurations.

System (Automated Control) — enforces permissions automatically based on the defined governance
structure, preventing unauthorized access or actions.

This access model guarantees secure data segregation, transparency and compliance with governance

and data protection requirements. @

S u st a i n X PR Funded by This project received funding from the European
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(@) Pro-ssessment #!5Instrument

To ensure flexibility and adaptability across different initiatives, the platform provides a set of configurable
governance controls that allow structured management and operational customization at project level.
These controls enable efficient coordination, clear accountability and alignment with project-specific
objectives.

Configurable project setup — allowing the creation and structuring of projects according to the specific
initiative, including beneficiary grouping and activity definition.

Module activation/deactivation — enabling the selective use of assessment components depending on
the scope and needs of each project.

Configurable notifications — allowing tailored communication flows, reminders and validation alerts
based on project requirements.

Deadline management — supporting the definition and monitoring of submission timelines and
validation periods.

Role-based validation authority — ensuring that validation rights are clearly assigned according to
governance structure and access control rules.
Together, these governance mechanisms ensure that the Pre-Assessment Tool remains adaptable while
maintaining a controlled, transparent and accountable evaluation environment.
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(@) Pro-ssessment #!5Instrument

The Pre-Assessment Tool is built with scalability and long-term usability in mind, ensuring that it can evolve
alongside future initiatives and expanding SME ecosystems.

Support multiple projects simultaneously — allowing parallel implementation of different programmes
within the same platform.

Allow addition of new assessment types — enabling the integration of new evaluation dimensions or
thematic modules as needs evolve.

Enable activation/deactivation of modules — providing flexibility to tailor functionality according to
project objectives.

Scale to larger SME cohorts — supporting increased numbers of beneficiaries without compromising
structure or performance.

Be replicated in other regions — facilitating transferability and adaptation to different regional innovation
ecosystems.

: : : : 33
Overall, the platform is modular, adaptable and designed for sustainable expansion.
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Tool for SMEs

Disclaimer

The Pre-Assessment Tool for SMEs was designed not only for the current implementation phase of SustainX
project, but also to support future activities and initiatives. Its modular and scalable structure allows
SMEs/beneficiaries to be grouped into specific categories or projects that belong to the same programme or
support initiative, ensuring efficient coordination and implementation of project activities in line with the
platform’s operational logic.

Additionally, the tool allows Admins to personalize and configure the assessment process according to the
specific needs of each initiative. While the platform includes a comprehensive set of assessment dimensions
and functionalities, Admins can activate, adapt or combine selected modules, forms and evaluation
components based on the objectives of the project. This flexibility ensures that SMEs are assessed in a
targeted and relevant manner, while still benefiting from the full potential and structured framework of the
platform.

The tool is still under development at the moment of deliverable submision and the it might suffer
modification on structure and content based on the testing phase.

S u st a i n X PR Funded by This project received funding from the European
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Tool for SMEs

Menu navigation

(R Agsasament SECTION 1
= Sidebar Navigation
I Repaorts & Anokylics
P— The left-hand panel that gives access to all features. Always visible on desktop; tap = on mobile to open it.
& Potnen
; Documenii
B Forms
s o Overview

After logging in, the sidebar is divided into four areas from top to bottom:

3 Clchal Forma
B Settings
* Logo — application branding.

¢ Current Project card — quick-access info about the active project. /‘\
¢ Navigation links — pages for the selected project. \/

¢ Switch Project / Admin tools — project switcher and admin-only links at the bottom.

‘ ° ° ° °
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(/) Pre-Assessment

Tool for SMEs

Menu navigation

o Current Project panel

When a project is active, a highlighted card shows the project name and its current status:
e @ Active — project is running.
e || Completed / Archived — project has ended or been archived.

. Other — planning or unknown state.

. Click anywhere on the Current Project card to navigate directly to that project's home page.

CURRENT PROJECT

1) Project Test|

Planning

Current Project card showing name and Active status indicator.

s u st a i n X g Funded by This project received funding from the European
the European Union  union through grant agreement no. 101184410.




(/) Pre-Assessment

Tool for SMEs

Menu navigation

o Navigation items
1t Reports & Analytics
Below the Current Project panel are the page links. The active page is highlighted in Terra Cotta. Some links are role-
restricted.
2 Beneficiaries
LINK VISIBLE TO WHAT IT OPENS
[n] Partners Reports & Analytics ADMIN PARTNER BENEFICIARY Project statistics and KPI overview.
Beneficiaries ADMIN  PARTNER Manage beneficiary organizations for this project.
= Activities
Partners ADMIN Manage partner organizations assigned to this project.
@ Documents Activities ADMIN PARTNER BENEFICIARY View and manage workshops, trainings, evaluations, etc.
- Documents ADMIN PARTNER BENEFICIARY Upload and view project documents.
Forms
Forms ADMIN PARTNER BENEFICIARY View and fill assessment forms linked to the project.
O Audit & secunty Bl Beneficiaries, Partners, Activities, Documents, and Forms links only appear once a project is selected. Without an N\ /
active project, only Reports & Analytics is shown.

Navigation links for an Admin with a project selected.

s u st a i n X g Funded by This project received funding from the European
the European Union  union through grant agreement no. 101184410.




(/) Pre-Assessment

Tool for SMEs

Menu navigation

o Switch Project

Below the navigation links is the Switch Project section — an expandabile list of all projects you have access to.

 (Click the Switch Project ~ label to expand or collapse the list.

» The currently selected project has a coloured ring highlight.
» Click any project name to make it active — all navigation links update to point to that project.

 Admins see a + icon beside the section title to create a new project (see Create New Project in the sidebar).

SWITCH PROJECT +

Project Test |

Switch Project panel expanded — active project highlighted, + button visible for Admins.

s u st a i n X < : Funded by This project received funding from the European

the European Union  union through grant agreement no. 101184410.




(/) Pre-Assessment

Tool for SMEs

Menu navigation

o Admin-only items ADMIN

O Audit & Security

At the bottom of the navigation, Admins see three additional items separated by a divider:

SWITCH PROJECT + ITEM
Project Test | Audit &
Security

Global

Global Forms Forms
@ Settings Settings

Avidlit & Security, Global Forms and Seffings — wisible andy for Admines

SustainX

WHAT IT OPENS

A full audit log of every action taken in the system — who did what and when. Used for compliance and

security review. This link appears inside the project confext (below a divider in the navigation links area).

Form templates that can be reused across all projects.

System-wide configuration: email templates, activity statuses, and more.

1. These links are hidden for Partner and Beneficiary roles. Only system Admins have access. @

Funded by This project received funding from the European
the European Union Union through grant agreement no. 101184410.




(/) Pre-Assessment

Tool for SMEs

How to create a new project

l i Only users with the ADMIN role can create projects.

o How to open the form

There are two entry points:
» Sidebar + button —clickthe + icon next to Switch Project in the sidebar.

» Empty state card — if no projects exist yet, the sidebar shows a Create Project button inside a dashed card.

SWITCH PROJECT . 2

Project Test | AN
O

The + button tn Switch Project section and the empty-state Create Project button.

s u st a i n X PRI Funded by This project received funding from the European
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(/) Pre-Assessment

Tool for SMEs

How to create a new project

o Project Information

The first card collects the project’'s core details.

FIELD REQUIRED DESCRIPTION
Name Yes Full project name, e.q. "Community Health Initiative".
Project Type Yes One of. Innovation, Research, Development, EU Funded, National.
Description Yes Brief summary of objectives and scope.
- -
" Porject infermation

Basic details obout the project

Narme * select type
select project type

D@scrnbg The pro)ect ¢ :j-'-" s A SCopaE

Project Information card — Name, Type, and Description fields.

s u st a i n X g Funded by This project received funding from the European
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(/) Pre-Assessment

Tool for SMEs

How to create a new project

o Implementation Period

Set the project timeframe using the date pickers.

FIELD REQUIRED DESCRIPTION
Start Date Yes Official project start date.
End Date Mo Planned completion date. Must be gfter the Start Date.

. Click the calendar icon to open the date picker, or type the date directly in ¥¥YYY-MM-DD format.

1 Implementation Period

Define the project timaline
Start Date End Date /_\
mmfdd/yyyy 8 mm/ddyyyy © \ /

Implementation Period card — Start Date and End Date pickers.

s u st a i n X g Funded by This project received funding from the European
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(/) Pre-Assessment

Tool for SMEs

How to create a new project

o Involved Partners

Select which partne

r organizations participate in this project.

« Tick the checkbox next to each partner to include them.

« Each row shows the organization name and type.

« Multiple partners can be selected at once.

SustainX

“» Involved Partners
Select partner organizations that will participate In this project

e |

Imvolved Partners card — tick checkboxes to assign partners. @

Funded by This project received funding from the European

the European Union  union through grant agreement no. 101184410.



(/) Pre-Assessment

Tool for SMEs

How to create a new project

o Project Settings

Google Drive URLs

Attach shared Drive folder links to the project (resources, templates, etc.).

« Paste the full URL in the input field and click Add .
« (Click Delete nexttoa URL to remove it.

« Multiple URLs are supported.

Activated Modules

Choose which optional modules are enabled. Currently available:
» A2F — Access to Finance module, enabling financial assessment forms and evaluations for beneficiaries.

Tick the checkbox next to each module to enable it. Modules can be changed later by editing the project.

=2 Project Settings
Canfigure extermnal Fresources and enabled modukes

Google Drive URLs

Al /‘\
Activated Modules
AZF v

Project Settings — Google Drive URLs and Activated Modules.

‘ ° ° ° °
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(/) Pre-Assessment

Tool for SMEs

How to create a new project

o Saving the project
At the bottom of the form:

¢ Cancel — discards all entries and returns to the dashboard.

o WaEER UG8 — validates and saves. On success you are redirected to the dashboard where the project now

appears in the sidebar.

B If required fields are missing, a red error message appears at the bottom of the form. The required fields are Name,
Description, and Start Date.

Cancel Create Project AN
O

Cancel and Create Project buttons at the bottom of the form.

. ° ° ° °
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(/) Pre-Assessment

Tool for SMEs

Project management (dashboard)

The project home page is reached by clicking a project name in the sidebar. It shows different content depending on your

role — Admins and Partners see the project settings and details, while Beneficiaries see their assigned activities.

o How to Access

Click any project name in the Switch Project section of the sidebar. The project 1s loaded into context and you land on
the project dashboard automatically.

Project Test 1

Wi o Eisities ard delbeeiabies for this et

L=

Artrdbies

Type Siots Progress ACtions

3 L = - "
Teak LDoytaitenk i It Frgjreee I

] complotnd

[T wegquect Volidaton

¥ Testd " bararmein cuigaled 22 cormlened

+  Teet] e r— Peiga leed 31 el e \/
. .

Clicking a project in the sidebar opens its dashboard.

SUStainx Funded by
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(/) Pre-Assessment

Tool for SMEs

Project management (dashboard)

o Admin & Partner View — Project Settings

Admins and Partners see the Project Settings page with four read-only cards. Admins additionally see Edit and Delete
buttons in the header.

-

Project Test 1

[ Project Information

Project Type Stotus
Development

Description
A briefl or detailed description

S o The project settings page as seen by an Admin. Partners see the same page without the Edit/Delete buftons.
ok !
0 ™y o Card Fields shown
Start Date End Date . . . 5 0
2/20]2026 sfs1t50%8 Project Information = Name, project type, status badge, description
\ y Implementation Period Start date and end date
f ) Project Settings Google Drive URLs (clickable links), activated modules (badges)
= Hﬂiﬂﬂtmnﬂs
Google Drive URLs . - - - .
No Google Drive URLS Admin The Edit button turns all card fields into inline Save to Delete button opens a confirmation v
only: editable inputs (name, type, status, Changes persist. dialog — deletion is permanent
Activated Modules o 2 2
S Al il description, dates, Drive URLs, The and removes all project
modules). Click members.

‘ ° ° ° °
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(/) Pre-Assessment

Tool for SMEs

Project management (dashboard)

o Beneficiary View — My Activities

Beneficiaries land on the My Activities table. It lists every activity assigned to them in the current project, along with
their completion status and progress.

Project Test 1
Tour antiities and defherabies 1or this project
.
Achivities Type Sioius Progress Actions
Teat 3 " avuinent " i Frogees \ i1 comploted 2 sogquesl Vaolidakon
¥ Hesid " Docarsant volidaied 2 2 cormpleted
v Test] * Darurark Yoligaled 3 comrplet e
The My Activities table on the beneficiary’s project dashboard.
Column Description
1 Arrow icon appears when an activity has more than one item (forms + requirements). Click to

(expand) expand sub-rows.

Activity  Title and short description of the activity.

Type Activity type badge (Document, Evaluation, Workshop, etc.). /-\

Status Current submission status: In Progress, Pending Validation, Validated by Partner, or Validated.

o X/Y completed counter — turns green when all items are done, orange if partially done, red if v
rogress

none started.

- Request Validation button appears only when all items are completed and status is still /n
ctions
Progress.

‘ ° ° ° °
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Tool for SMEs

Project management (dashboard)

o Expanding a Multi-ltem Activity

When an activity contains multiple forms or document requirements, a P chevron appears in the first column. Click the

row to expand it and see each individual item as a sub-row.

N |
~  Test2 I:r|:|-|:|.rr'|-u1l:_. Whalkdicrtiesd 1/2 completed
Farm Sibmmitied Fairm

4 How ore yourP Submitted " Tewt

Expanded activity showing form and requirement sub-rows. Completed tems show a green “Submitted” badge.

« Form sub-row — icon + form title. Click to open the form. Shows a green Submitted badge If already

completed. @
N/

+« Requirement sub-row — t icon + requirement description + type badge (Document or Text). Click to open the

activity detail page.

Funded by This project received funding from the European

® .
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(/) Pre-Assessment

Tool for SMEs

Project management (dashboard)

o Requesting Validation

Cnce all forms and requirements of an activity are completed and the activity is still in In Progress status, a Request
Validation button appears in the Actions column. Clicking it changes the status to Pending Validation and notifies
the responsible Partner or Admin.

Progress Actions

1/1 completed () Request Validation

The "Reguest Validation™ button appears only when progress (s 1002 and status (s In Progress.

After requesting validation the button disappears  Pending . Further editing of the activity is locked until the
and the status badge changes to Validation validator approves or requests changes.

. ° ° ° °
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(/) Pre-Assessment

Tool for SMEs

Activities

Tasks assigned to beneficiaries within a project — forms to fill, documents to upload, workshops to attend, and evaluations

to complete.

o Overview

An Activity i1s a structured task created by an Admin and assigned to beneficiaries. Each activity has a type, a deadline,
and can include forms and document requirements. The lifecycle goes from creation to validation.

ACTIVITY TYPE PURPOSE
Document Beneficiary uploads one or more files (certificates, reports, etc.).
Explicatie Beneficiary provides a written explanation or text answer.
" Evaluare Beneficiary completes a scored assessment form to evaluate progress,
ol Workshop An interactive session; may include forms or document submissions.
¥ Training An educational program with associated deliverables.

s u st a i n X g Funded by This project received funding from the European
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(/) Pre-Assessment

Tool for SMEs

Activities

Status flow

Each activity progresses through a status sequence managed by Admins:

« Draft — created but not yet visible to beneficianes.

« Active — beneficianies can see and submit their work.

Completed — all submissions reviewed; activity closed.

« Cancelled — activity was abandoned.

Bl Statuses and their colors can be customized by Admins in Settings — Activity Statuses.

‘ ° ° ° °
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(/) Pre-Assessment

Tool for SMEs

Activities

o Activities list page
Accessed via Activities in the sidebar. Shows all activities for the current project.

» Filter by status — narrow to a specific status (Draft, Active, etc.).

* Filter by type — show only a specific activity type.

» Filter by date range — filter by creation date.

» Table rows — each row shows title, type, status, and date range. Click a row to open the activity detail.
* Create New Activity button ApmIN — opens the creation form (see step 4).

* Print / Download icons — export the current list.

Activities Monagement B Cotia bt A
g propect ool beere, ani oEsgrisni
= Fib=ra -
ot Created From Created To AeTivity Ty
mmiddlypyy O mmlddlywy 2 At (=]
a
ey Tk T1 Actrrly Type T Fiatus 1 Btort Dabe T el Dot T4
Tast 1 [EHEFL ] [y 20023028 0 ELX28 /_\
Testd (oo £ 1e 10022008 NOa038
Ta#tl L [H L8 o IR02. 226 '8 0T M6 v

Hmup-alpu;il il . Flot]

Activities list — filters, table, and Create New Activity button.
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(/) Pre-Assessment

Tool for SMEs

Activities

o Activity detail page
Click any row in the list to open the detail page. The layout adapts depending on your role.
Header

Shows the activity title, type badge, status badge, and date range. A time-remaining badge appears in the top-right
COMmer:

« @ Overdue — past the end date.
« I Xdays left — fewer than 7 days remaining.
« L Xdays left — more than 7 days remaining.

Assigned Beneficiaries & Partners

Cards listing the organizations assigned to this activity, shown as avatar initials with organization names.

Deliverables (Documents & Forms tabs)

* Documents tab — support materials provided by the Admin {files or links). Beneficiaries can view and download
them.

*» Forms tab — assessment forms attached to this activity.

© BENEFICIARY 5eesan Open Form button to fill the form.

© ADMIN / PARTNER seea View Submissions button to review all beneficiary answers.

S u st a i n X Funded by This project received funding from the European
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(/) Pre-Assessment

Tool for SMEs

Activities

Requirements section BEMNEFICIARY VIEW

Each requirement card shows what the beneficiary must submit:

+ Document requirement — a file upload field. After uploading, a preview/download link appears.
+ Text requirement — a text input field with a Submit button.

* (Once all requirements and forms are submitted, a Request Validation button becomes available — clicking it sends

the submission to the Admin/Partner for review.

Beneficiary Submissions ADMIN / PARTNER view

A list of all organizations that have submitted work, with their current validation status. Click a row to open the

validation page for that submission.

Admin Settings panel ADMIN

A sticky right-sidebar panel with a Status dropdown. Admins can move the activity between Draft, Active, Completed, @

and Cancelled at any time.

s u st a i n X g Funded by This project received funding from the European
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(/) Pre-Assessment

Tool for SMEs

Activities

¢ kofsthes F Robwly Deloil

Teast 3 (ooumes

it M F053.3090 = 7)o

Dot tiplion

b s o ewdasd

= 34y i

Requiremesnts (1)

Uipkaiad 0 Mnrur-serd

i el by 1 Raof ke st

IS TR |
[ I Progrees |

eerssficiery 7
LinPogpe )

Activity detail — header, deliverables tabs, requirements, and Admin settings panel,
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(/) Pre-Assessment

Tool for SMEs

Activities

o Reviewing & validating submissions
When a beneficiary clicks Request Validation , the Admin/Partner i1s notified and can open the Validation page.

Left column — submissions

* Requirements — text and file submissions are shown with preview,/download buttons.

* Forms — each attached form shows its submission status. Click a form row to view the beneficiary’s answers in full.

Right sidebar — validation actions

* Validate Activity — approves the submission. Status becomes Validated by Partner or Validated by Admin.

*  Require Completion — sends the submission back to the beneficiary with a written comment explaining what
needs to be fixed.

Activity History timeline @
Below the actions, a timeline shows every status change: who made it, when, and any accompanying comment. v

[ . PDF documents can be previewed inline directly on the validation page — no need to download to review.

S u st a i n X 7 : Funded by This project received funding from the European
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(/) Pre-Assessment

Tool for SMEs

Activities

o Reviewing & validating submissions
When a beneficiary clicks Request Validation , the Admin/Partner i1s notified and can open the Validation page.

Left column — submissions

* Requirements — text and file submissions are shown with preview,/download buttons.

* Forms — each attached form shows its submission status. Click a form row to view the beneficiary’s answers in full.

Right sidebar — validation actions

* Validate Activity — approves the submission. Status becomes Validated by Partner or Validated by Admin.

*  Require Completion — sends the submission back to the beneficiary with a written comment explaining what
needs to be fixed.

Activity History timeline @
Below the actions, a timeline shows every status change: who made it, when, and any accompanying comment. v

[ . PDF documents can be previewed inline directly on the validation page — no need to download to review.
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(/) Pre-Assessment

Tool for SMEs

Activities

4 Aottty Dedols  *» Bewview Submimeon

. . In Progress |
Tost 3 [ nenencery | '
i % !
wlﬂ; 1 Wolidathon Actions
Lipbord 01 ot | T T _'_ |_|-: L TN e [ ST Wi Bk o orl gwipliobde st e Esruals; ke Fam
S e kles B alolus Penorg oo
N raspanss solratten P

| Submisséon History

MO RIEIETy it /_\
r v

Vialidation page — submissions on the left, validate/require completion actions on the right.
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Tool for SMEs

Activities

o Creating a new activity ADMIN

Click Create New Activity on the list page. The form has three cards.

Card 1 — Core Definition

FIELD REQUIRED DESCRIPTION

Activity Yes Short descriptive name, e.q. "Upload Registration Certificate”.

Title

Activity Yes Choose one of five visual cards: Document, Explicatie, Evaluare, Workshop. or Training.
Type The selected card is highlighted with a coloured border.

Description Mo Detailed instructions and context shown to beneficiaries. @

Funded by This project received funding from the European
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(/) Pre-Assessment

Tool for SMEs

Activities

Define the aclivily name, [ype, and descriplion

Activity Title *

activity Type *

E | - =
Docurment Explanation Evaluation Workshop h:“"ﬂ"""“ |
| R
Haquast ks pdoamiis Provide Irhor rryat koo Fvoduata progress. imtarochys sassion e e

Diescriplion

Prowioe aetallen mstruchons anod context Tor fhis activity

Core Definttion — Title field and five Activity Type selector cards.

s u st a i n X PRI Funded by This project received funding from the European
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Tool for SMEs

Activities

Card 2 — Resources & Attachments

Attach supporting matenals that beneficianies will use to complete the activity.
FIELD REQUIRED  DESCRIPTION

Attach Forms Mo Select one or more form templates from the multi-select dropdown. Beneficianes

will be asked to complete these forms as part of the actiity.

Document Mo Define what beneficiaries must submit. Click + Add Requirement to add a row.

Requirements Each requirement has:
+ Description — instructions for what to submit.

« Type — Document (file upload) or Text (written answer).

Click the 1 trash icon to remove a requirement.

‘ ° ° ° °
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(/) Pre-Assessment

Tool for SMEs

Activities

| Resources & Attachments
Altach lorms, and requirements

Attach Forms {Optional)

Q

Requirements

+ Add Requirerment
Define what berssficiaries must provids

Description Type

Resources & Afttachments — form selector and document requirements builder

‘ ° ° ° °
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(/) Pre-Assessment

Tool for SMEs

Activities

Card 2 — Timeline

FIELD REQUIRED DESCRIPTION
Start Date Yes When the activity becomes available to beneficiaries. Defaulis to today.
End Date Yes Deadline for submissions. Must be after the Start Date.

After both dates are set, a Duration chip appears automatically:

* 4. Warning (orange) — duration is 3 days or fewer, or the same day.
. Normal (grey) — duration is 4 days or more,

« X Error (red) — end date is before start date.

1 Timeline
Set the activity start and end dates

Stort Date * End Date *

02/24/2026 O mm/idd/yyyy O /_\

Cancel Create New Activity

Timeline card — Start Date, End Date, and automatic Duration chip.

s u st a i n X g Funded by This project received funding from the European
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Tool for SMEs

Activities

Saving
« Cancel — discards entries and returns to the Activities list.

+ —walidates. and saves. The activity Is created with status Draft by default. Change 1t to Active

from the detail page when ready.

BB A new activity starts as Draft — beneficiaries cannot see it until an Admin switches the status to Active using the
settings panel on the detail page.

. ° ° ° °
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(/) Pre-Assessment

Tool for SMEs

Pre-assessment Process

Assessment forms that beneficiaries fill in as part of activities. Results are scored automatically and can be reviewed by

Admins and Partners.

o Overview

A Form is a structured gquestionnaire attached to an activity. After a beneficiary submits their answers, the system
calculates a score and readiness level automatically. Admins and Pariners can then review all submissions in one place.

Question types

TYPE HOW IT LOOKS HOW IT SCORES
Boolean Two large buttons: TRUE FALSE TRUE/FALSE counts used in percentage or threshold
SCOring.
Single choice Radio buttons — select one option. Each option carries a point value; selected option's score is
added.
Multiple Checkboxes — select one or more Points for each selected option are summed. /_\
choice options. \ /
Scale Radio buttons on a numeric scale (e.g. Selected value is added to the total score.
1-5).

‘ ° ° ° °
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Pre-assessment Process

Scoring strategies

STRATEGY HOW IT WORKS

Additive Sums all option scores into a total. The total is matched against ranges to determine a level (e.g. Low /
Medium / High).

Percentage Calculates the percentage of TRUE answers. The percentage determines a readiness level,

Threshold Checks whether each section individually meets a required threshold. Used for Technology Readiness

(TRL) Level (TEL) assessments.

Funded by This project received funding from the European
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o Forms list page

Accessed via Forms in the sidebar. Shows all forms attached to activities in the current project, displayed as cards.

Each card shows:

« Form icon and title.

* Number of sections and questions.

A list of section names.

* An action button — its label depends on your role and submission status:

ROLE & STATE BUTTON LABEL

ADMIN PARTNER — any state View Submissions

BEMEFICIARY — not yet started

Start Assessment
BENEFICIARY — revision requested by reviewer Revise & Resubmit /_\
BENEFICIARY — submission validated View Results v

s u st a i n X Funded by This project received funding from the European
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Project Forms
Assessmeent lomms assigred o your project
- w o =
= Project Readiness ~»  Go-To-Market Readiness I TRL Assessment
—  Assessmeant
[ smctions ) [ 10 quastions | (- sections | [ 62 quwetions |

| #sections | | 12questions |

= Morked Value Cldrity IRL 1
* Project relevance and clarily = Customer and Morket Undesstonding TRL 2
* Innovatan & added volue * Husiress Model ond Monetizohon TRL 3

" FI"I-I'JHE.I'.I"'E".'IEIE'":‘.' & S T':l'h-l'l'.ll'i:'l:"T‘-rl'l.'I‘h"l:llll s Thl 4
i SNl EiroTive COpOEiry & TRl B

]

-

« TRiL 6
« 1RLT
TRL A

TR Y

]

-

Forms list — gnid of assessment form cards with action buttons.
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o Filling a form BENEFICIARY

Click Start Assessment (Or Revise & Resubmit ) on a form card to open the assessment. The form is organised into
collapsible sections.

Status banner

A coloured badge at the top of the form shows the current submission state;
« Not Started — form has not been submitted yet.

« Submitted — answers were submitted and are awaiting review.

« Revision Required — the reviewer has sent it back with comments. The reviewer's note is shown below the banner.

Sections & progress

« Each section is a collapsible card with a numbered badge. Click the header to expand or collapse it.
+ A section progress bar fills as you answer questions in that section.

« An overall progress bar at the top of the form tracks total completion.

« Completed sections are highlighted in green.

« lUse Expand All / Collapse All to manage all sections at once.

s u st a i n X PRI Funded by This project received funding from the European
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Submitting

Once all required questions are answered, the m button becomes active. After submission you are taken

directly to your resulis.

. If revisions were requested, your previous answers are pre-filled — you only need to change the items flagged by

the reviewer.

. ° ° ° °
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Pre-assessment Process

Instructions

Answer eoch guestion with TRUE or FALSE based on your current go-to-morket readiness. Your overall
GTM readiness is colouloted bosed on the percentoge of TRUE answers,

Cwverall Progress E {44%)

o Market Value Clarity b

4/4 answered

o Customer and Market Understanding

l. The primary customer segment is clearly defined.

‘ {7 TRUE ‘ (x) FALSE

2. The market size is known.

‘ (% TRUE ‘ (x) FALSE

3. Interviews or focus groups were conducted with potential customers.

‘ (5 TRUE ‘ (%) FALSE

Assessment form — collapsible sections, progress bars, and question types.

s u st a i n X Funded by This project received funding from the European
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o Viewing your results BENEFICIARY

After submitting, the results page appears automatically. You can also reach it later via the View Results button on the
Forms list.

Overall score card

A prominent card at the top shows your total score and readiness level (e.g. Low / Medium / High or a TRL level). The
level label and colour depend on the form's scoring configuration.,

Section breakdown

Each section is listed with its individual score and level. Sections below the threshold may be highlighted in red or
orange.

Recommendations

Personalised recommendations based on your answers:

« Additive forms — item-by-item suggestions for each question you answered below the maximum.

* Percentage / Threshold forms — grouped recommendations by section. @
« |f all answers are optimal, a success message is shown instead. N\ /
Export

Click Export Results to download your results as an HTML file that can be printed or saved.

s u st a i n X g Funded by This project received funding from the European
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Your GTM Readiness Results

@ Mediurm ST Readiness 443"::

The company has several core elements in place but needs targeted improvements to build
a viable and competitive go-to-market strategy.

Overall Score B/18 TRUE
L]

||| Section Breakdown

Market Value Clarity Customer ond Market Understonding

Medium readiness High readiness

SCore 46 TRUE Score 4/4 TRUE

. ——————————————————
i P 1005

Business Model and Monetization Go-To-Market Strategy

Lo reodiness Low recdiness

Score 0/4 TRUE Score 0/4 TRUE

iy 0%

Results page — overall score, section breakdown, recommendations, and export button.
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o Reviewing all submissions ADMIN  PARTNER

Click View Submissions on a form card to see every beneficiary’s submission in a table.

Submissions table

COLUMM WHAT IT SHOWS

Organization Mame of the beneficiary organization that submitted.

Score Calculated total score, colour-coded by level (&0 high - © medium - @ low).
Level Feadiness level label denved from the score range.

Submission Date Timestamp of the last submission. @

« Click any row to open the full submission detail view (step ).

« An Export button per row lets you download that submission as an HTML report.

S u st a i n X < : Funded by This project received funding from the European
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Project Readiness Assessment

a -
organization Score Lewvel submitted

2t Benefickary | Meal sbvraified - -

B3 Beneficiary 2 330 kadum Overall Reodiness 33022026 Expart

- N
Fr-naﬁ*sparp-uga‘ 20 | I-2of2 0 £

Submissions table — all beneficiary results with colour-coded scores.
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o Submission detail view ADMIN  PARTNER

Click a row in the submissions table to open the result for that beneficiary. This view shows scores and
recommendations.

« Header — form title, beneficiary organization name (as a badge), and submission date.
« Overall score card — the calculated total score and readiness level for this submission.
« Section breakdown — each section’s individual score and level.

« Recommendations — generated recommendations based on the scoring result.

« Back button — returns to the submissions table for that form.

B} Admins and Partners see only the computed results (scores and recommendations), not the beneficiary's individual

answers to each question. @
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Project Readiness Assessmeont  tewicos 2 Submined 25007003

4 Reports & Erofytics

& Beneficiates Project Rendingss Assessmant
i Porner: i
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1 Seitegs
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Submission detail — computed scores, section breakdown, and recommendations for one beneficiary.
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o Global Forms ADMIN

Accessed via Global Forms at the bottom of the sidebar (no project context required). This is where Admins manage
the master library of form templates that can be attached to any activity.

Global Forms list

All form templates are shown as cards with an icon (readiness, TRL, GTM), title, and the number of sections and
questions.

» Click any card to open the template preview.

Template preview page

A two-tab interface for inspecting a form template before deploying it to an activity:

* Form Preview tab — renders the full form as a beneficiary would see it. Admins can fill in test answers to try the
form.

* Results Preview tab — shows the sconng results for the test answers entered in the Form Preview tab. Useful for

verifying that scoring ranges and recommendations are configured correctly. @

B¥ Answers entered in Form Preview are shared with Results Preview — click Results Preview after filling the test form

to see how the scoring will look.

s u st a i n X g Funded by This project received funding from the European
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Form Templates

Manage assessmeant form templates

P

.. Project Readiness
—  Assessment

_ dsections | | 13 questions |
« Project relevance and clarity

v Innovation & cdded volue

» Financkal teasibilty
o Adrrénistrative copacity

Go~-To-Market
Readiness

A

_dsections | | 18 questions ]
= Market value Clarity
Customers and Morket

L.I"‘rl:'I-I'.'I'H'.-:EII'I-:':Ill"‘rH

Business Moded amnd
[}
Monatization

o GO Ta~hAorkol E'IH'H-I':‘-H'!.'

2 TRL Assessment

| 9 sections | | 62 questions |
= TRL1
s TRL?
= TRL 3
« TRL 4
s TRLS
= TRLEB
s TRLT
= TRLA
s TRLO

Global Forms list — master library of form templates for Admins.
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< Bock to Form Templates

Project Readiness Assessment

2o L Results Preview

o Project relevance and clarity a

Do you have a clearly defined project idea that addresses o concrete market need? *

) 0=notatall [ unclear more: 0

! 1= parlially

I 2 = satisfactory e /_\
) 3 = very clear | proven 3 v

Form template preview — Form Preview tab (left) and Results Preview tab (right).
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Documhnets

A unified view of all files uploaded by beneficiaries across every activity in the project.

o Overview

The Documents page aggregates every file that beneficianes have uploaded as part of activity reguirements. It 1s a

read-only view — files can be previewed or downloaded but not added, edited, or deleted from here. Files are
created through activity submissions.

B} To upload a document, beneficiaries must do so via the activity detail page by completing a Document-type
requirement.
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o Documents table

Accessed via Documents in the sidebar. All uploaded files for the current project are listed in a searchable, sortable

table.
COLUMN WHAT IT 5SHOWS
File File name with a type icon and a format badge (PDF, PNG, DOCX, etc.):
@ PDF —redicon - @ Image —blueicon - @ Other — grey paperclip icon
Activity Mame of the activity this file was submitted for.
Beneficiary Mame of the beneficiary organization that uploaded the file.
Status The validation status of the activity result this document belongs to:

* InProgress — submission is still in progress.
* Pending Validation — awaiting review,

* Validated by Partner — approved by pariner. /-\
* Validated by Admin — fully approved.

s u st a i n X g Funded by This project received funding from the European
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o DpEI‘Iiﬂg fiIES * rond _guideliness _diz_1TNEEI674.pai
Chck any row to open the file. The behaviour depends on the file type:

+ PDF files — an inline PDF preview modal opens directly in the browser. You can scroll through the document
without downloading it. Close it with the = button.

+ |Images and other file types — the file is downloaded immediately to your device.

. PDFs can be reviewed without leaving the page. For other file types, use the download and open them in the
appropnate application.

Brand Guidelines
2022

Documents

Documents upleaded by barelicianes ocrost project octilies

(5]
File Activity  Benefici Stotus /| Digital
. AN
2 D:;m'wma"m"_dli‘w““:ﬁm pat Tesl] Banediciary 2 valaated by Aarmin F %\r Jone
= ;::en:hnl _trom_2026-02-20_09-48-36_177T1924403.png ] Benediciary 2 -
Howes per page ’ pii] | 1-2al 2 |
. . - : Inline PDF preview modal — opens when clicking a PDF row: /_\
Documents page — file table with type icons, activity/beneficiary columns, and status badges.
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Partners & Beneficiaries

Two closely related sections for managing organizations within a project. Partners manage beneficiaries; beneficiaries

receive services.

o Overview

Both sections share the same visual structure: a filterable list page and a detail page. The main differences are the
access level and the information shown on the detail page.

FEATURE

Who can see the list

Who can add new

Detail tab: Managed

Beneficlaries

Detail tab: Managed By

Partner

Detail tabs

SustainX

PARTNERS
ADMIN

ADMIN

Shows all beneficianies managed by

this partner

— (not applicable)

Managed Beneficiaries - Organization
Details

BENEFICIARIES

ADMIN PARTNER
ADMIN PARTNER

— (not applicable)

L Shows the partner responsible for this /_\

beneficiary v

Details - Forms - Documents

" Funded by This project received funding from the European
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Partners & Beneficiaries

o List page

Accessed via Partners or Beneficiaries in the sidebar. Both list pages work identically:

Filter by status — show Active, Suspended, or Pending organizations.

Filter by date range — narrow results by creation date.

Table rows — each row shows the organization name, type, status, and creation date. Click a row to open the detail
page.
Add New Partner / Add New Beneficiary button (top-right) — opens the creation form (see step 4).

MORGEE parrar ohgonisoshs and ialr profies

== Fillars

Slatus Created From Ciegied To

Partners Management
1]

I'I"ulll|||1ﬂ||'||"':|"||' [ =] mmidd/yyyy B

Q

| Cwgancanan 1l Craatad 1) LeEst ACTRATY B innAcoman Expiny Srortus T2

(

| &) Parner | 1902 2036 19.02 3035 b @ e

hmp-rmg-| a0 =iaf

Partners list page — filterable table with Add New Partner bution,
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Partners & Beneficiaries

o Partner detail page

Click any row in the Partners list to open the detail page.

Header

Shows the partner's lego (if set), name, type, fiscal code, and current status. Admin action buttons appear in the top-
right corner:

* Edit — open the edit form to modify partner details.

« Suspend / Reactivate — toggle the partner's active status.

KPI cards

Three summary cards show the partner's beneficiary portfolio at a glance:

« Portfolio Size — total number of beneficiaries managed by this partner.
« Validation Load — number of inactive (pending validation) beneficiaries.

+« Validated — number of active (validated) beneficiaries.

« Managed Beneficiaries — table of all beneficiary organizations this partner is responsible for. Includes name, type,
creation date, and status.

« Organization Details — full profile: type, founding year, domain codes, address, website, description.

s u st a i n X PRI Funded by This project received funding from the European
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Partners & Beneficiaries

« Hock o Parines

Partner - LEGAL B PN A 10T

J'I:“ B Portres @nca 19.00.2024 A Firstdome Lastdame
& olexghaorghiuléhmgmol com

T vl & Ecl | I:EJ 5|.n.|m-r'|-|:|'

Portfolio Sire validotion Lood Volicosda

= = o=

deties Berefoinrey

el G B INes PG s o riEs

Manoged Benoliciaries {0 o r;'lrgmlml:lnn Detalls

PR IAET AR UL ! CHEATIT LAET BETHITY ATATUE /_\
M Eirandciar e Towumd Tar Dt Sirt . \ /

Partner detail page — KPI cards and Managed Beneficiaries tab.
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o Beneficiary detail page

Click any row in the Beneficiaries list to open the detail page.

Header
Shows the beneficiary’s name, type badge, role badge, status, and fiscal code. Action buttons:
* Edit — modify beneficiary details.

« Suspend / Reactivate — toggle status.

Managed By Partner

A card showing which partner organization is responsible for this beneficiary. Admins can click Reassign to move the
beneficiary to a different partner.

Tabs ]ﬁ[

« Details — organization profile: size, founding year, address, website, legal representative. docs/beneficiaries-detail.png

* Forms — assessment forms assigned to this beneficiary (feature in progress).

» Documents — documents linked to this beneficiary (feature in progress). Beneficiary detail page — header, Managed By Partner card, and tabs. /_\

N/
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o Adding a new Partner or Beneficiary

Click Add New Partner or Add New Beneficiary on the list page. The same creation form is used for both — only the

organization role differs.

Organization Information

FIELD REQUIRED MOTES

Organization Name Yes Full legal name.

Fiscal Code Yes Must be unique across the system.

Type Yes Company, ONG, Public Institution, or Cluster.
Size Mo Micro, Small, Medium, or Large.

Founding Year Mo Four-digit year.

Address Mo Registered address. /-\

Description MNo Brief description of the organization.

Website Mo Organization website URL

s u st a i n X g Funded by This project received funding from the European
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Partners & Beneficiaries

Legal Representative

Contact details for the person legally representing the organization:

« Name, Function/Title, Email, Phone Number

Invite or create directly

After filling in the organization details, choose how to add the user account:

* Send Invitation — an email invitation is sent to the legal representative’s address. The recipient registers using the
invite link. The invitation expires after 72 hours.

* Create directly — creates the user account immediately without sending an email {useful when the admin
manages onboarding manually).

BN Forinvitations to work, at least one email template must be configured in Settings — Email Templates. If no

template exists, only direct creation i1s available.

‘ ° ° ° °
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Partners & Beneficiaries

. Create New Beneficiary e ——
Add g few Deneficion ofgontaotion 1o the sysiem e RE—
- " Firss Norme * Lost Noarme *
|} Organization iInformation
Ender he Dosic deboils of the OrONEOHON —— .
w Name * Fiscol Code
%, r
il .
Organirotion Type online Presence (optional)
{ N ] Website and branding osssts
Assign to my orgoniaoton Wetite URL
Tray paerafc oy &l DE rerEogen by pour oo gongTEine
Mo Domain [CAEN Code) * Secondory Domain (CAEN Cooe)
- Logo URL Bomner LEL
I Select CAEN Ccodn [ Srloct £I-EH|':~:|GL'!I:1;I¢I:I“:!F ]
Founding Yeor * \, J
o
Addrees
New organization form — Organization Information, Legal Representative, and invite/create options.
Descripon
. After a new organization is saved, it appears immediately in the list and can be assigned to other projects without
re-entering data. /‘\

| | N/
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Settings

System-wide configuration for Admins — email templates, activity statuses, and more. ADMIN ONLY

o Settings hub

Accessed via Settings at the bottom of the sidebar. The hub displays a gnd of configuration cards. Click any active
card to enter that settings area.

CARD WHAT IT CONFIGURES STATUS

@ Email Templates Templates for invitation and notification emails sent by the system. Active

« Activity Statuses Custom status labels and their display colors used across all activities. Active

.. General Settings General application configuration. Coming soon

! Notifications Motification preferences. Coming soon @
. Security Security settings and access controls. Coming soon v

Cards marked Coming soon are greyed out and cannot be clicked.
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Settings

Cards marked Coming soon are greyed out and cannot be clicked.

Settings

Manoge application settings and configurations

Email Templates Activity Statuses General Settings
e~
= Manege email templates for . Monoge octivity stolus types Configure gerarol apy
invilalions, notificalons, and and their display colors 2 milirige
FrHCang:
4
Matificotions Security

i s mistileeatan Jarige sesuriy satings a

rifved

Settings hub — grid of configuration cards, greyed cards are coming soon.

SustainX

LI the European Union  Union through grant agreement no. 101184410.

Funded by This project received funding from the European



(/) Pre-Assessment

Tool for SMEs

Settings

o Email Templates

Click the Email Templates card to manage the HTML email templates used when sending invitations and system
notifications.

Templates table

Each row represents one email template. The columns are:

COLUMMN WHAT IT SHOWS

Action The event that triggers this email (e.g. Invite Partner, Invite Beneficiary). Each action can only have one
template.

Subject The email subject line.
CC Optional CC email address included on every send.
Created Date the template was created.

Row actions

» @ Preview — opens a modal showing a rendered preview of the email HTML and subject. —
« 4 Edit— opens the editor modal to change the subject, CC, or HTML body.

» [l Delete — deletes the template after confirmation.
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Settings

Creating a new template

Click + Create Template (top-right). A modal opens with:

» Action — select which event this template handles. Only actions without an existing template are available.
» Subject — the email subject line.

» CC — optional CC address.

» HTML body — the full HTML content of the email.

1. The + Create Template button is disabled when all available actions already have a template. Delete an existing

template first to replace it.

Bl At least one email template must exist for the invitation workflow (Add Mew Partner / Beneficiary) to offer the Send
Invitation option. Without a template, only direct creation is available.

4 Back io Settings

Email Templates

+ Croape Templape

Manage ermail emplales for the agplication
- ™

All Tempdates

ACTION Subject oC Creared Acnong

Invme Benahosary Invine Denaficary 19.02.2026 ® JF B

Inwiie Panres Inwite Pafres - 19.02.2026 ® F B
e

Email Templates page — table with Preview, Edit, Delete actions and Create Template button.

SustainX

Funded by This project received funding from the European

the European Union  union through grant agreement no. 101184410.
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Settings

) Activity Statuses

Click the Activity Statuses card to manage the status labels shown on activities throughout the app.

Statuses table

COLUMN WHAT IT SHOWS

Status Name The label displayed as a coloured badge using the configured colour.

Color A colour swatch and the hex code (e.g. #27AEBE).
System A Systermn badge marks built-in statuses (Draft, Active, Completed, Cancelled). Custom statuses show a
Status dash.

Row actions

» # Edit — change the name or colour of any status.

Activity Statuses

Manoge octivity status types and their dizplay colors

+ [l Delete — remove a custom status. System statuses cannot be deleted — the trash icon is disabled for them.

Creating a new status r N
Activity Statuses

Click + Create Status . A modal opens with: Frer Goker R s /‘\

sirtive B #iTaE6R Symem &

+ Status Name — a short label (up to 50 characters), e.q. "In Review".

Cancebed B FER5TST Sywiem &
» Color — click the colour picker to choose any hex colour. A live preview badge updates as you pick. — v

B =E67EGA Symem -4

Dvatt B #tarzee Eystem Fd

. Custom statuses appear in the activity status dropdown alongside the four built-in statuses. Use them to add

intermediate workflow steps specific to your project. Activity Statuses — coloured badge previews, sysfem status indicator, and colour picker in the create/edit modal

s u st a i n X Funded by This project received funding from the European
the European Union  union through grant agreement no. 101184410.
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(@) Pro-ssessment #!5Instrument

Deliverable D3.2 presents the Pre-Assessment Tool for SMEs I3 as a structured digital framework developed
within the SustainX project to standardize and operationalize SME evaluation processes. The tool integrates
pre-assessment, documentation management and monitoring within a unified governance structure,
ensuring methodological consistency and transparency.

By applying a multi-dimensional evaluation model — covering organizational capacity, innovation
readiness, TRL, strategic positioning, sustainability, financial readiness and compliance preparedness — the
tool enables a comprehensive and comparable pre-assessment of SMEs that will contribute tot he
innovation investment projects better support. The implementation of role-based access control, automated
workflows and full audit traceability further ensures accountability, data integrity and compliance with
governance requirements.

The modular and configurable architecture of the tool allows adaptation to different initiatives, supports
simultaneous project implementation and enables replication across regional ecosystems. As such, the Pre- { 100
Assessment Tool constitutes a core operational instrument within SustainX, strengthening structured SME
iInnovation assessment and supporting evidence-based programme implementation.
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This project received funding from the European Union through grant agreement no. 101184410. Views and
opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European

Union. Neither the European Union nor the granting authority can be held responsible for them.
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