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Disclaimer

This document has been produced in the context of the SustainX Project. The SustainX project is part of the European Innovation Council and SMEs Executive Agency (EISMEA)
and is as such funded by the European Commission. All information in this document is provided as is and no guarantee or warranty is given that the information is fit for any
particular purpose. The user thereof uses the information at its sole risk and liability. For the avoidance of all doubts, the European Commission has no liability with respect to this
document, which is merely representing the authors’ view.

Executive Summary

Deliverable D3.2 presents the Pre-Assessment Tool for SMEs I3, developed within the SustainX project as a structured digital platform for standardized SME evaluation. The tool
provides a transparent, auditable and scalable framework for assessing SME readiness across innovation, sustainability and investment dimensions.
The platform evaluates SMEs across seven core areas: Organizational Capacity, Innovation Readiness, Technology Readiness Level (TRL), Strategic & Market Positioning,
Sustainability Initial Assessment, Financial & Investment Readiness, and Compliance & Documentation Preparedness. This multi-dimensional approach ensures a holistic
understanding of SME maturity and development needs.

The operational model is based on clearly defined roles (Admin, Partner, SME), strict access control mechanisms and controlled validation workflows. Automated notifications,
scoring logic and real-time dashboards support efficient monitoring and data-driven decision-making. All actions are recorded in an audit trail to ensure transparency and
compliance.

Overall, the Pre-Assessment Tool strengthens governance, standardizes evaluation processes and supports SMEs in improving their readiness for innovation programmes,
sustainability transition and access to finance within the SustainX framework.

The preassessment tool is currently under development and in pilot mode under the one stop shop DIZ & TUIASI concept. It is planned ot be in full use by all partners after 15 of
March 2026.



SustainX This project received funding from the European
Union through grant agreement no. 101184410. 

Contents

Introduction
The functional logic and operational model
The user and evaluation workflow
Governance and access structure
User manual
Conclusions

01
07
17

29
34
99



This project received funding from the European
Union through grant agreement no. 101184410. 

01

SustainX 

Introduction



This project received funding from the European
Union through grant agreement no. 101184410. SustainX 

Introduction
The Pre-Assessment Tool for SMEs I3 is developed within the SustainX project to provide a structured, digital
and transparent mechanism for supporting the SMEs to assess their capacity to participate in innovation and
investment support programmes.

The tool addresses the need for:
A standardized methodology for SME pre-assessment
Clear evaluation criteria and scoring logic
Transparent validation processes
Secure document management
Real-time monitoring of progress and results

It provides a standardized, transparent and auditable framework for pre-assessing SMEs across multiple
projects and regions.

Additional information
The information provided through the pre-assessment tool is collected to support the programme team in understanding the needs, capacities, and development priorities of the
organization. The results displayed after the SMEs provide the requested information represent an initial aggregation of the information submitted and are intended for informative
and guidance purposes only.  The outcomes of the assessment do not constitute a final evaluation, certification, or eligibility decision for funding or investment. All information
collected will be used by the programme team solely to design and deliver appropriate support, services, and guidance tailored to the needs of the organization. All data is treated
confidentially and processed in accordance with applicable data protection regulations.
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Assessment framework overview

Internal governance, operational structure, team competencies and
management maturity. Financial planning, funding needs,
documentation quality and eligibility for support instruments.

Development stage of products/services, innovation ambition,
technology adoption and scalability potential.

Organizational capacity 

Innovation readiness

Technological maturity of the solution, from concept validation to market
deployment.

TRL (Technology Readiness Level)

Market understanding, competitive differentiation and clarity of growth
strategy.

Strategic & market positioning

Environmental, social and governance maturity and integration of
sustainability into the business model.

Sustainability initial assessment 

The tool evaluates SMEs across key dimensions related to innovation and development readiness, including:

This structured framework ensures a holistic evaluation of SME maturity, identifying strengths, gaps and priority areas
for development and targeted support.
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Standardized SME pre-assessment
across innovation projects
Transparent and auditable decision-
making

Assessments were manual and
inconsistent

Documents were scattered and difficult
to track

Digital transformation of assessment
processes

Validation processes lacked
traceability

Ecosystem-level monitoring and
comparability

Scoring criteria were not standardized

Communication between actors was
fragmented

Strategic objective Challenges addressed

It acts as a structured bridge between SMEs
and pre-assessment instruments.

The platform solves these issues through
automation and structure.

Strategic objectives & challanges adressed
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Added value for SMEs, Ecosystem & Policy

0101

0202

Standardized methodologyClear evaluation criteria

Comparable SME dataTransparent scoring 

Ensuring consistent and replicable SME
evaluation across projects and regions.

Based on the methodology developed in
SustainX WP3, ensuring structured and
consistent assessment standards.

Enabling benchmarking and cross-project
analysis of SME maturity levels.

Providing clarity on how results are
calculated and evaluated.

SMEs

Ecosystem
& Policy

0303
Readiness assessmentStructured guidance
Providing consolidated insights into
innovation, sustainability and investment
preparedness.

Helping SMEs identify strengths, gaps and
priority development areas.

0404
Evidence for policy designCentralized document repository
Supporting data-driven development of
regional and innovation support strategies.

Enabling secure, organized and traceable
documentation management.

0505
Monitoring of innovation support impact Improved preparation for funding calls 
Tracking progress, validation outcomes
and performance trends over time.

Aligning SMEs with eligibility criteria and
maturity expectations.
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Pre-assessment landing page initial design
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The functional logic and operational model

07



This project received funding from the European
Union through grant agreement no. 101184410. SustainX 

Design principles & platform architecture 

01 Role-based access control

02 Modularity and scalability

PLA
TFO

RM
 A

RC
H

ITEC
TURE 

DESIGN 
PRINCIPLES

03
Reusability of forms and
documents

04
Transparency and
auditability

05
Compliance with data
protection rules

06
Separation of configuration
and operational layers

This ensures long-term sustainability and adaptability.

Configuration, permissions, system policies
1. Governance Layer

Projects, SMEs, assessments, documents
2. Operational Layer

Dashboards, KPIs, initial reports, audit trail
3. Monitoring Layer

The platform operates on three levels:

These layers interact but remain clearly structured.
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Core Modules

01

Defining user roles, permissions and access levels
to ensure controlled and secure platform usage.

User & role management 

Providing real-time monitoring, tracking of activities
and exportable reports for decision-making purposes.

Dashboard

05
Enabling structured, multi-dimensional SME
evaluations with configurable scoring logic.

Pre-assessment forms

03
Organizing projects, assigning partners and
managing SME participation and progress.

Project & SMEs management

02

Supporting secure document upload, validation,
version control and full audit tracking.

Document management & traceability

04

The Pre-Assessment Tool integrates a set of
interconnected modules that work together
to ensure structured evaluation, secure data
management, controlled validation
workflows and real-time monitoring across
projects. These core components form the
operational backbone of the platform:
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The tool evaluates the internal strength and operational maturity of the SME, focusing on:

Governance Structure
Clarity of roles and responsibilities, decision-making processes and leadership structure.

Internal Processes
Existence of documented procedures, workflow organization, quality control mechanisms and operational
efficiency.

Team Competencies
Skills, expertise, experience and capability alignment with business objectives.

Operational Maturity
Level of formalization, management systems in place and ability to scale operations sustainably.

Purpose
This dimension identifies whether the SME has the internal capacity to successfully implement innovation
and growth initiatives.

SustainX 

 Organizational capacity assessment

Disclaimer
The results presented above are indicative and are based on the initial findings generated through the Pre-Assessment Tool. The achievement of these outcomes depends on the baseline assessment
results and the subsequent tailored support provided by the implementation team. Final progress and impact will be determined by the SME’s engagement, commitment to recommended actions,
and the structured guidance delivered throughout the implementation process.
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Innovation Readiness Assessment
The tool assesses the SME’s ability to generate, develop and scale innovative solutions by analysing:

Innovation Ambition
 Strategic commitment to innovation and clarity of innovation objectives.

Development Stage
 Maturity of products/services (idea, prototype, validated solution, market-ready).

Technology Adoption
 Use of digital tools, emerging technologies and R&D integration.

Scalability Potential
 Capacity to expand products/services to new markets or customer segments.

Purpose
This dimension evaluates how prepared the SME is to move from idea to implementation and sustainable
market growth.

Disclaimer
The results presented above are indicative and are based on the initial findings generated through the Pre-Assessment Tool. The achievement of these outcomes depends on the pre-assessment
results and the subsequent tailored support provided by the implementation team. Final progress and impact will be determined by the SME’s engagement, commitment to recommended actions,
and the structured guidance delivered throughout the implementation process.
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TRL (Technology Readiness Level) assessment
The tool pre-assesses the technological maturity of the SME’s innovation using the TRL framework, focusing
on:

Structured aproch to ease the process of the TRL level pre-assessment.
Identification of the TRL level reached.
Identification of gaps that might occur for reaching each TRL level.
Initial pre-assessment results available as soon as the form is filled in.

Purpose
The TRL assessment ensures a clear and objective evaluation of innovation maturity, identifying
development gaps and supporting alignment with funding and commercialization requirements.

Disclaimer
The results presented above are indicative and are based on the initial findings generated through the Pre-Assessment Tool. The achievement of these outcomes depends on the baseline assessment
results and the subsequent tailored support provided by the implementation team. Final progress and impact will be determined by the SME’s engagement, commitment to recommended actions,
and the structured guidance delivered throughout the implementation process.
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Strategic & market positioning assessment

The tool reviews how clearly and effectively the SME positions itself in the market, focusing on:

Market Understanding
 Knowledge of target customers, demand trends and industry dynamics.

Competitive Positioning
 Differentiation strategy, value proposition clarity and competitive advantage.

Growth Strategy
 Defined expansion partnerships.

Purpose
This dimension determines whether the SME has a coherent strategic direction aligned with market realities
and growth objectives.

Disclaimer
The results presented above are indicative and are based on the initial findings generated through the Pre-Assessment Tool. The achievement of these outcomes depends on the baseline assessment
results and the subsequent tailored support provided by the implementation team. Final progress and impact will be determined by the SME’s engagement, commitment to recommended actions,
and the structured guidance delivered throughout the implementation process.
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Sustainability initial assessment
The tool evaluates the SME’s sustainability maturity across:

Environmental, Social and Economical pre-assessment
 Resource efficiency, emissions awareness, waste management and environmental impact mitigation.
 Integration of sustainability principles into products, services and value creation.
 Presence of sustainability policies, targets and monitoring indicators.
 Workforce practices, inclusion, stakeholder engagement and community impact.

Sustaibabiliry Awareness
 Assessment of sustainability standards, regulatory requirements and reporting preparedness.

Purpose
This dimension supports SMEs in aligning with sustainability frameworks and transitioning toward resilient,
future-oriented business models.

Disclaimer
The results presented above are indicative and are based on the initial findings generated through the Pre-Assessment Tool. The achievement of these outcomes depends on the baseline assessment
results and the subsequent tailored support provided by the implementation team. Final progress and impact will be determined by the SME’s engagement, commitment to recommended actions,
and the structured guidance delivered throughout the implementation process.
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Financial & investment readiness

The tool analyses the SME’s preparedness to attract and manage funding by assessing:
Financial Documentation
Availability and quality of financial statements and supporting documents.
Funding Needs Identification
Clarity of financing requirements and capital structure.
Eligibility for financial opportunities calls
Alignment with funding criteria and compliance requirements.

Purpose
This dimension determines whether the SME is financially structured and prepared to access innovation
funding or investment instruments.

Disclaimer
The results presented above are indicative and are based on the initial findings generated through the Pre-Assessment Tool. The achievement of these outcomes depends on the baseline assessment
results and the subsequent tailored support provided by the implementation team. Final progress and impact will be determined by the SME’s engagement, commitment to recommended actions,
and the structured guidance delivered throughout the implementation process.
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Compliance & documentation preparedness

The tool verifies the SME’s administrative and legal readiness by reviewing:
Legal Documentation
Registration certificates and/or statutory documents.
Financial Documentation
Document accuracy and alignment with funding calls requirements.
Ability to maintain updated documentation across multiple projects.

Purpose
This dimension ensures that SMEs meet minimum regulatory and administrative standards required for
participation in innovation and funding programmes.

Disclaimer
The results presented above are indicative and are based on the initial findings generated through the Pre-Assessment Tool. The achievement of these outcomes depends on the baseline assessment
results and the subsequent tailored support provided by the implementation team. Final progress and impact will be determined by the SME’s engagement, commitment to recommended actions,
and the structured guidance delivered throughout the implementation process.
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The user and evaluation workflow
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Beneficiary lifecycle

Each step is logged and traceable.

Invitation
sent

Profile
completion

Account
activation

Requested
documents
uploading

1 3

2 4

Assigned
assessment
completion

Validation
& scoring

5

6

Feedback
received

Monitoring
& follow-up

7

8

18



This project received funding from the European
Union through grant agreement no. 101184410. SustainX 

Assessment status flow
Each assessment moves through a controlled status cycle:

Not Started

Ready for Validation

Draft

Needs Clarification

Validated

Status transitions are controlled by role permissions. No actor can bypass the validation process.
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Clarification mechanism

Partner/Admin
requests

clarification

Status
becomes

"Needs
Clarification"

SME updates
information

Submission
returns to
validation

stage

If information is incomplete:

All clarification cycles are logged in the audit trail.
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Document management logic & status lifecycle

Pending ValidationControlled upload formats

The document module ensures Documents follow a defined cycle

ApprovedVersion history tracking

RejectedExpiry validation

Needs ClarificationPrevention of reuse of invalid
documents

ExpiredSecure storage integration

The cycle restarts if requieredFull traceability
upload, approval and rejection

Expired or rejected documents cannot be reused.Documents are linked to activities and assessments.
21
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Document modules

Controlled upload
formats

Prevention of reuse of
invalid documents

Version history
tracking

Secure storage
integration

Expiry validation

The document module ensures:

Documents are linked to the
pre-assessments process. 22
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Types of questions supported by the pre-assessment tool

The tool supports a variety of structured response formats to ensure comprehensive and flexible data collection
while maintaining methodological consistency:
🟪 Numerical scales – allowing quantitative evaluation and scoring.
🟪 Single choice – enabling clear selection among predefined options.
🟪 Multiple choice – capturing complex or multi-faceted responses.
🟪 Open text responses – providing space for qualitative explanations and contextual information.
🟪 Mandatory/optional questions – ensuring essential data is collected while allowing flexibility where
appropriate.
🟪 Conditional logic (where applicable) – adapting questions dynamically based on previous answers.
🟪 Supporting document uploads – enabling evidence-based validation of responses.

This structured flexibility ensures comprehensive assessment while preserving clarity, comparability and
methodological rigor.

23
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Scoring Logic
The scoring mechanism is designed to ensure objective and consistent evaluation across all assessment
dimensions and may include:
🟪 Automatic calculation based on predefined rules – applying standardized scoring logic to ensure
consistency.
🟪 Weighted domains – assigning differentiated importance to specific assessment areas.
🟪 Aggregated readiness score – generating an overall maturity indicator based on combined results.
🟪 Eligibility thresholds – defining minimum criteria for validation or programme participation.
🟪 Category-based evaluation – classifying SMEs into maturity levels or readiness categories.

All scores are stored per assessment instance and cannot be modified without a recorded audit trace,
ensuring transparency and accountability.

24
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Automated System Functions

The platform automatically:
☑️ Sends invitations and reminders – ensuring timely engagement and follow-up.
☑️ Updates status transitions – applying predefined workflow logic without manual intervention.
☑️ Generates notifications – informing relevant actors about submissions, validations or required actions.
☑️ Logs all actions – recording every activity in the audit trail for traceability.
☑️ Applies scoring logic – calculating results consistently based on configured rules.
☑️ Updates dashboards in real time – reflecting progress and performance indicators instantly.

Automation reduces human error, increases operational efficiency and strengthens transparency
throughout the evaluation process.

25
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Project management structure

Each project within the platform is structured as a dedicated evaluation environment and includes:
☑️ Defined partners – clearly assigned stakeholders responsible for validation and coordination.
☑️ Assigned SMEs – beneficiaries grouped under the project for structured monitoring and assessment.
☑️ Activated modules (e.g. TRL, sustainability, etc.) – selected assessment components tailored to the
initiative’s objectives.
☑️ Configured deadlines – defined submission and validation timelines to ensure efficient workflow
management.
☑️ Associated forms – specific assessment templates aligned with the project scope.
☑️ Linked document requirements – required supporting documentation connected to activities and
evaluations.

Projects function as independent and configurable evaluation environments within the platform, ensuring
clarity, organization and controlled implementation. 26
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Operational Sustainability

The tool supports long-term sustainability through:
☑️ Centralized configuration – enabling consistent system management and structured governance
across projects.
☑️ Modular upgrades – allowing new features and assessment components to be integrated without
disrupting existing structures.
☑️ Audit-based governance – ensuring transparency, accountability and traceability of all actions and
decisions.
☑️ Standardized workflows – applying consistent validation and assessment processes across initiatives.
☑️ Reusable evaluation models – permitting adaptation and replication of assessment frameworks for
future projects.

By digitizing and structuring these processes, the platform significantly reduces dependency on manual
administrative workflows and enhances operational efficiency. 27



This project received funding from the European
Union through grant agreement no. 101184410. SustainX 

Risk mitigation

The platform reduces operational and governance risks such as:
☑️ Unvalidated submissions – ensuring that all assessments follow a controlled validation workflow.
☑️ Data loss – centralizing information within a secure and structured digital environment.
☑️ Unauthorized access – enforcing strict role-based access control (ACL).
☑️ Untraceable decisions – recording all actions and validation steps in an immutable audit trail.
☑️ Inconsistent evaluation criteria – applying standardized assessment methodologies across projects.
☑️ Manual administrative errors – automating status updates, scoring logic and notification processes.

By integrating these safeguards, the platform introduces structure, accountability and strong governance
mechanisms into the SME evaluation process.
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Governance and access structure
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Role Structure

The platform operates under a clearly defined governance structure, where each actor has specific
responsibilities to ensure transparency, accountability and efficient workflow management.
🟣 Super Admin (DIZ) – holds full configuration and validation authority, including project setup, module
management, scoring oversight and system-level governance controls.
🟣 Admin (Partner) – manages assigned SMEs, reviews submissions, requests clarifications and performs
validation activities within their allocated scope.
🟣 Beneficiaries (SMEs) – complete assessment forms, upload required documentation and respond to
clarification requests within the platform.
🟣 System (Automated Layer) – handles notifications, status transitions, scoring logic application and full
audit logging of all actions.

This structured role distribution ensures controlled access, clear responsibilities and a transparent
evaluation process across all projects. 30
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Access Control (ACL)

Access to data within the Pre-Assessment Tool is governed by strict role-based access control (ACL),
ensuring confidentiality, data integrity and clear accountability across all projects.
🟣 SMEs – have access only to their own data, including assessments, documents, status updates and
feedback.
🟣 Partners – have access only to the SMEs assigned to them and the related project data within their scope
of responsibility.
🟣 Super Admin (DIZ) – has full visibility across all projects, beneficiaries, assessments and system
configurations.
🟣 System (Automated Control) – enforces permissions automatically based on the defined governance
structure, preventing unauthorized access or actions.

This access model guarantees secure data segregation, transparency and compliance with governance
and data protection requirements.
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Governance Controls

To ensure flexibility and adaptability across different initiatives, the platform provides a set of configurable
governance controls that allow structured management and operational customization at project level.
These controls enable efficient coordination, clear accountability and alignment with project-specific
objectives.
🟣 Configurable project setup – allowing the creation and structuring of projects according to the specific
initiative, including beneficiary grouping and activity definition.
🟣 Module activation/deactivation – enabling the selective use of assessment components depending on
the scope and needs of each project.
🟣 Configurable notifications – allowing tailored communication flows, reminders and validation alerts
based on project requirements.
🟣 Deadline management – supporting the definition and monitoring of submission timelines and
validation periods.
🟣 Role-based validation authority – ensuring that validation rights are clearly assigned according to
governance structure and access control rules.
Together, these governance mechanisms ensure that the Pre-Assessment Tool remains adaptable while
maintaining a controlled, transparent and accountable evaluation environment.
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Scalability & Replicability

The Pre-Assessment Tool is built with scalability and long-term usability in mind, ensuring that it can evolve
alongside future initiatives and expanding SME ecosystems.
🟪 Support multiple projects simultaneously – allowing parallel implementation of different programmes
within the same platform.
🟪 Allow addition of new assessment types – enabling the integration of new evaluation dimensions or
thematic modules as needs evolve.
🟪 Enable activation/deactivation of modules – providing flexibility to tailor functionality according to
project objectives.
🟪 Scale to larger SME cohorts – supporting increased numbers of beneficiaries without compromising
structure or performance.
🟪 Be replicated in other regions – facilitating transferability and adaptation to different regional innovation
ecosystems.

Overall, the platform is modular, adaptable and designed for sustainable expansion.
33
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User Manual
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Disclaimer

The Pre-Assessment Tool for SMEs was designed not only for the current implementation phase of SustainX
project, but also to support future activities and initiatives. Its modular and scalable structure allows
SMEs/beneficiaries to be grouped into specific categories or projects that belong to the same programme or
support initiative, ensuring efficient coordination and implementation of project activities in line with the
platform’s operational logic.

Additionally, the tool allows Admins to personalize and configure the assessment process according to the
specific needs of each initiative. While the platform includes a comprehensive set of assessment dimensions
and functionalities, Admins can activate, adapt or combine selected modules, forms and evaluation
components based on the objectives of the project. This flexibility ensures that SMEs are assessed in a
targeted and relevant manner, while still benefiting from the full potential and structured framework of the
platform.

The tool is still under development at the moment of deliverable submision and the it might suffer
modification on structure and content based on the testing phase.
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Menu navigation
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Menu navigation
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Menu navigation
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Menu navigation
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Menu navigation
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How to create a new project
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How to create a new project
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How to create a new project
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How to create a new project
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How to create a new project
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Project management (dashboard)
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Project management (dashboard)
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Project management (dashboard)
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Project management (dashboard)
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Project management (dashboard)
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Activities
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Pre-assessment process
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Conclusion
Deliverable D3.2 presents the Pre-Assessment Tool for SMEs I3 as a structured digital framework developed
within the SustainX project to standardize and operationalize SME evaluation processes. The tool integrates
pre-assessment, documentation management and monitoring within a unified governance structure,
ensuring methodological consistency and transparency.

By applying a multi-dimensional evaluation model — covering organizational capacity, innovation
readiness, TRL, strategic positioning, sustainability, financial readiness and compliance preparedness — the
tool enables a comprehensive and comparable pre-assessment of SMEs that will contribute tot he
innovation investment projects better support. The implementation of role-based access control, automated
workflows and full audit traceability further ensures accountability, data integrity and compliance with
governance requirements.

The modular and configurable architecture of the tool allows adaptation to different initiatives, supports
simultaneous project implementation and enables replication across regional ecosystems. As such, the Pre-
Assessment Tool constitutes a core operational instrument within SustainX, strengthening structured SME
innovation assessment and supporting evidence-based programme implementation.
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