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How can EDIHs & EENs replicate this approach?

Prepare SMEs before matchmaking Create opportunities for trust-building
Help companies clearly define: Combine matchmaking with activities such
¢ their innovation challenge; as:
¢ the expertise they are looking for; e Learning Journeys;
¢ their collaboration objectives. e study visits;
Prepared SMEs are more likely to establish meaningful partnerships. e thematic workshops;
¢ bilateral meetings.
Focus on complementary strengths Successful partnerships are built through
Match organisations based on complementary capabilities rather than interaction and shared experiences—not just
simply operating in the same sector. introductions.
Cross-sector collaborations often generate higher innovation potential.
Ensure continuous follow-up
Involve the wider innovation ecosystem Support does not end when the event
Bring together: finishes.
SMEs; Schedule follow-up meetings, share relevant
research organisations; funding opportunities and facilitate further
clusters; introductions where needed to help
universities; partnerships mature.
investors; o
business support organisations. Successful matchmaking is not measured by the

Diverse ecosystems create more opportunities for collaboration. number of meetings organised, but by the
collaborations that emerge afterwards.

Benefits for EDIHs & EEN Networks

Higher quality SME partnerships. »@
Better use of matchmaking activities. 0
Stronger engagement of regional innovation actors. \
Increased opportunities for interregional cooperation.

Greater potential for European collaborative projects. L«}(Q

cristina.varvaruc@digital- Michaela Dineva Laura Lorenzo Brito Georgia Lalou Agnese Kore
innovation.zone

elena- michaela.dineva@ llorbri@santacruzdetener glalou@ied.eu agnese.kore@techcenter.lv
lidia.alexa@academic.tuiasi.ro arcfund.net ife.es

/5T Digital Q

N q E Y

Iznczl':vevatmn u .y

iED

Funded by @
AN the European Union N4 www.sustainx.digital-innovation.zone m ﬁ °YOUTUbe


https://sustainx.digital-innovation.zone/
https://www.facebook.com/profile.php?id=61573497688327&rdid=OIGqseM6RwMdwKLn&share_url=https%3A%2F%2Fwww.facebook.com%2Fshare%2F18cQBGv2T9%2F
https://www.linkedin.com/company/sustainxproject/posts/?feedView=all
https://www.youtube.com/@sustainx-project
https://sustainx.digital-innovation.zone/

	Focus on complementary strengths
	Involve the wider innovation ecosystem
	Create opportunities for trust-building
	Ensure continuous follow-up

